
Brentwood Plastics 
Product Development Process

• width, gauges
• make and ship volumes
• pricing

 • key attributes defined
INQUIRY RECEIVED

START

HERE

FEASABILITY EVALUATED

• experimental run number assigned
• trial scheduled

LAB SCALE TRIAL SET UP

LAB SCALE TRIAL 

• lab scale samples sent to customer

CUSTOMER FEEDBACK 

•              abandon or 

            second lab scale run 
            is reformulated

LAB SCALE FEEDBACK IS BAD 

•                 
           proceed to 
   commercial scale trial

LAB SCALE FEEDBACK 
IS GOOD 

•         declined or
 

          decision to proceed 
          to lab scale trial 
• resin blend defined

• run number assigned
• acknowledgement to customer

COMMERCIAL SCALE TRIAL 

•         abandon 

           or 
      
        reformulate

COMMERCIAL SCALE 
TRIAL FEEDBACK 

IS BAD 

•         
         proceed to scale up

COMMERCIAL SCALE TRIAL
FEEDBACK IS GOOD 

•                epic fail 

   or feasable with tweaks


